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ANNUAL COMMITTEE REPORT
FINANCIAL YEAR: 1 January to 31 December 2020
DARWIN FILM SOCIETY INCORPORATED

Principal Activities (including any significant changes)
The 2020 Year for the DFS was a challenging but rewarding year for the DFS. COVID-19 provided the team with many challenges, including the loss of one program and associated revenue. Fortunately the government support alleviated much of the expected loss. It was the second year for our management team, James and Damien as General Manager and Operations Managers and I would like to thank them for their dedication, attitude and contribution to ensuring the success of the cinema.
The Darwin Film Society (DFS) operates the Deckchair Cinema at Jervois Rd, Waterfront Precinct, Darwin. The DFS’ vision is ‘to enhance the diverse cultural experiences available to the Darwin community by providing a unique and alternative film experience to mainstream cinema.’
The mission statement promotes the following achieved by the DFS:
· Exhibiting films, which are responsive to client needs
· Providing an outdoor atmosphere in keeping with the community lifestyle

· Promoting the Deckchair Cinema and programs that appeal to visitors to the region

· Provide a facility and experience which is accessible and affordable

· Supporting local filmmakers

· Sound business and financial management

· Continuous improvement and an open mind to new ideas and technologies

· Facilitating opportunities for community events and fundraisers

· Being good corporate citizens
In 2020 the DFS largely through the Deckchair Cinema:

· Held 236 screenings, including at Deckchair Cinema and other venues for Flix. a total attendance of 34,305 people and experienced 74 sold out nights. Largely due to our reduced capacity.
· Returned more than $47,254 to fundraising organisations from ticket sales at their fundraising movie nights. This is after accounting for the costs of film hire and does not include other fundraising efforts such as meals and raffles.
· Screened 23 Australian films (incl Flix, DIFF and general Deckchair program)
· Held Flix In The Wet, for the second time at the BCC Casuarina. During Flix we screened 9 films, 1 being Australian with a total attendance of 2040 (down 10% from the previous year.). We received support from our sponsors Living Water Smart to the value of $2500.
· Held the 10th annual Darwin International Film Festival, or DIFF, screening 13 films attracting a total attendance of 1899 across all the DIFF events. DIFF broke even in 2020. The In-house team led by Blandine Ruffo with able support of the rest of the team meant DIFF was again a key event for the DFS and Darwin more broadly.
· Through out the year James and the team developed and maintained strong relationships with: Travelling Film Festival (Syd), Screen Territory, Darwin Festival, National film distributors and our neighbours including Darwin Waterfront and Darwin City Council. 
· We employed 1 fulltime manager, 1 full time operations manager, a part-time DIFF Manager and an average of 13 casual staff at Deckchair Cinema. 
· Supported local film industry through screening locally made short films during the Deckchair Cinema regular program.
· Undertook a number of improvements around the venue’s resources including:
· Landscaping the cinema entrance – Beautification works at the front of the cinema included large stones, cycads and  pebbles, reflecting the territory landscape and using less water.
· Installed a new laser projector – at $139,504.00 it was a major investment for the society and was purchased using the DFS funds, saved over many years. It increased the brightness of the screen by more than 100% (16,000 lumens to 36,000 Lumens) bringing the cinema experience well exceeding industry standards.
· Undertook a range of modifications to accommodate the new projector including - relocating the projection window, electrical modification, IT and audio upgrades.
· Installed artificial turf to replace the woodchip – following 17 years of annual replacement of the woodchip we received an immediate works grant from NTG which facilitated the upgrade to recycled artificial turf. 
· A range of general maintenance including painting and landscaping. A big thank you to John Schier who’s continued weekly contribution is obvious as we stand here.
· Maintained strong membership base having a membership of over 1,200 (Nov 2020) and a strong volunteer base. Thanks for all your support at working bees, marker stalls, special events and more.
Names of Committee Members

There has been a number of changes to the Committee membership over the last year including:
·  Chair – Jeff Coulter
·  Vice Chair – John Schier
·  Secretary – Lee Upton
·  Treasurer – Tom Pearce
· Public Officer – Lex Silvester 
· Member – Di Koser
· Member – Phil Hickey
· Member – Helen Pereira
· Member – Felicity Watt
The committee does a great job and works well as a team.  I (Jeff) as Chair appreciate the support provided by all Committee members
Details of disclosures of interest

· Nil
Details of Net Profit or Loss

· Net operating profit was $66,554 (up from $35,921 in 2019).

Statement

In our opinion –

(a) The accompanying financial report, being a special purpose financial statement, is drawn up so as to present fairly the state of affairs of the DFS as at 31st of December 2020 and the results of the DFS for the year ended on that date;

(b) The accounts of the DFS have been properly prepared and are in accordance with the books of account of the DFS; and

(c) There are reasonable grounds to believe that the DFS will be able to pay its debts as and when they fall due.

DFS Signatures - Chairperson & Treasurer

Signature:

Date: 



Chairperson

Signature:

Date: 



Vice Chair
(Signed at the Deckchair Cinema, Jervois Road, Darwin Waterfront Precinct
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